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ENPARD Georgia — Supporting
Agricultural Cooperatives
« 262 Agricultural Cooperatives supported by ENPARD (as of January 1, 2017);

* In total, GEL 11°955°753 was invested by ENPARD and GEL 3°973°818
co-financed by cooperatives as of initial investment (Total' GEL 15°929°571).
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Average Financial Support by Each ENPARD Implementer Partner
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« Annual Cooperative Survey

» The questionnaire for the survey was developed with the involvement of 4 ENPARD
Implementer consortia (led by CARE, Oxfam, Mercy Corps, and PIN);

»4 consortia use the same questionnaire for survey since 2015;

» Each consortium collects data by itself and delivers to ISET (partner in CARE consortium)
» ISET then consolidates, cleans, checks, and transfers data into STATA usable format

» ISET analyses the data and delivers the results

Research Limitations

« UNDP-supported cooperatives were surveyed retrospectively regarding the last three
years (2014-2016) in the March-April 2017;

 Data is self-reported by cooperatives (not verified by official documents in many cases).
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" Annual Cooperative Survey was conducted
for 254 cooperatives
(reporting year: 2016)

e

Year # of COOPs surveyed over time

34

= MC 2016 254

2015 184

2014 125
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Sectors of Agriculture Covered by Cooperatives
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PRODUCT
Honey

Potato

Vegetables

Hazelnuts
(in-shell)

Maize

Top Products Produced by ENPARD-supported
Cooperatives

*share in Georgia’s total production (based on Geostat’s data).
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Benefits from Cooperation
(as seen by cooperative members)

(2014 vs. 2015 vs. 2016)

‘ = Benefits from joint purchase & usage of machinery
= Benefits from joint purchase of inputs

= Benefits from joint post-harvest treatment

= Benefits from gained knowledge / contacts

m Other benefits
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Membership

Largest cooperative has 516 members and the smallest - 3 members

Total Number of Members of the Cooperative
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Total # of Average # of
67 Members Members per
COOP
2016 2955 11.6
42 2015 1568 8.5
2014 1019 8.2
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Gender Diversity of Members

Members on Board
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® Male = Female

m Male = Female
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(summary)
Share of women .
# of Share of . # of coops with at  Share of women
. Total # of representatives at .
cooperatives women least one female in total
members management
surveyed members member employees
board

2016 254 2955 32% 23% 196 51%

2015 184 1568 30% 20% 133 45%

2014 125 1019 30% 32% 89 44%

« In total, women participation in cooperatives (being members or employees)
was 33-33% in 2014 and in 2015, and 37% in 2016.
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Members of Cooperatives
Education

2014 2015 2016

96% 96% 96%

= Higher Ethnicity

m Secondary

30 1700%

/

= Vocational
“ Primary

m Georgian

= Armenian

u Azeri
2014 2015 2016 2014 2015 2016
50% 52% 47% 41% 37% 35%
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Cooperative Members

« Main source of income for 70% of cooperative members is agriculture

 Cooperative members are from
* (1) one municipality
* (2) same village
* (3) same community (but different villages)
» but cooperatives with the members from the different municipalities are increasing

* Less than 10 families are represented in more than 80% of
cooperatives (however, the number of families per cooperative has
Increased compared to 2014 year)

 More than 50% of total members hold from 5 to 10% of shares
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e S@renolding among Members of Cooperatives (2016)

Average Size of The most equally

COOP distributed Shares
11.6 members 8.6 %

Over 40% of nominal shares

20-40% of nominal shares

31 1
10-20% of nominal shares |ACINIESI

5-10% of nominal shares

Less than 5% of nominal shares

0 200 400 600 800 1000 1200 1400
mMale mFemale Associated member
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Percentage Share of COOPs
employing staff
(full time or seasonal)
45%

r 390 Percentage
40% T 36% Total # of Share of Average change Women

- emplovees seasonal employees compared emplovees
35% pioy workers per COOP  to previous ploy
30% 1+ year
25% 24% 2016 1062 73% 10.8 52% 51%
20%

i 2015 474 83% 7.1 -1.4% 45%
15% +
%t 2014 215 50% 72 44%
5% -+
0% -

2014 2015 2016

2014 = 2015 = 2016
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Total Fixed Assets Used by Cooperatives

Top fixed assets used by COOPs

14%

11%

12%

39%

= Agricultural Land

= Movable machinery &
attachments (tractor, harvester)

Stationary machinery &
equipment

Buildings

= Beehives

= Greenhouses

= Vehicle (car, minibus, pick-up,

etc.)

= Other assets

Median Total Value

(GEL) (GEL)
2016 162 K 119K 40,4 min.
2015 101 K 76 K 12,5 min.
2014 54 K 28 K 3,3 min.

 The fixed assets are mostly
contributed by the members and by
ENPARD.
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(2014 vs. 2015 vs. 2016)

Average Production Value per COOP « Compared to 2014, the production value per

50,000 cooperative increased by 43% on average in
59,391 2016
60,000 -
= 40,000 « However, 2015 year was better than 2016 —
Gl 40,275 production value has decreased by 3% on
20,000 average. Mostly because:
» Unfavorable weather conditions harmed the
0 harvest more in 2016 than in 2015;
2014 2015 2016
Year

# of COOPs reported Median Total Value
production value (GEL) (GEL)
2016 223 57,480 23,600 12.8 min,
2015 143 59,391 20,400 8.5 min.

2014 88 40,275 18,000 3.5 min.
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Unfavorable Weather Conditions

Out of 254 cooperatives 113 (44%) reported that unfavorable weather
conditions affected their cooperative production in 2016.

36

Frost 11
Rains
Hail
Storm
Drought
Other

Flood
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Income and Profit per COOP

(based on 147 cooperatives selected either in 2014 or in 2015)
60,000

50,000
40,000
I 30,000
(D 1
20,000 19,375
10,000 I
0
2014 2015 2016
mmm Average Income mmm Average Profit

-------- Linear (Average Income) - Linear (Average Profit)

o Development of Cooperatives

»More than 100 cooperatives started
operation in 2016 (no development
trend yet).

For cooperatives selected either In
2014 or in 2015:

« Compared to baseline year (2014),
cooperatives in 2016:
» Income increased by 52% on average;
» Profit increased by 35% on average.

(Most of the cooperatives (76%)
reported to reinvest the substantial
share of their profit into cooperative
business development.

20
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2-Year Development of Cooperatives

and Rural Develo, pment

Income and Profit per COOP

(based on 91 cooperatives selected in 2014)

69,620

2014

mmm Average Income

Linear (Average Income)

2015 2016

s Average Profit
Linear (Average Profit)

For cooperatives with the baseline
year of 2014 (first-round cooperatives):

« Compared to baseline year (2014),
cooperatives in 2016:
» Income increased by 64% on average;
» Profit increased by 30% on average.

« However, 2015 year was better than
2016 in terms of average income and
profit (as seen on the graph)

21
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Constraints to the Success of
Cooperative

(2014 vs. 2015 vs. 2016)
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(which Affected Operation of Cooperatives)

(2014 vs. 2015 vs. 2016)

100%

90%

80%

70%

60%

50%

40%

30%

20%

10%

0%

2014 2015 2016 2014 2015 2016 2014 2015 2016 2014 2015 2016 2014 2015 2016
Road Irrigation Electricity Water Supply and Sanitation Communication (mobile, internet)
= Poor and/or Impedes ~ mmmm Good and/or Does Not Impede = Average
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from non-Gov’t sources

« Besides ENPARD grant, 22% of cooperatives
received additional financial support from non-
government sources (in 2016);

 In total, additional financed comprised
GEL 1,435,838

Thousand GEL
0 200 400 600 800

Additional Investments from
Original Members

Regular Credit

Financial Support from New
Members

NGO Grants

2014 = 2015 = 2016

Additional Support

from Gov’t sources

« Besides ENPARD grant, 13% of cooperatives
received additional financial support from the
government (in 2016);

 In total, additional finances comprised
GEL 822,149

Thousand GEL
0 50 100 150 200 250 300 350 400 450 500

Cheap Loan (APMA)
Beekeeping (ACDA)

Plant the Future (APMA)
Produce in Georgia (APMA)
Agro Technics (ACDA)
Other Program by APMA
Dairy Production (ACDA)
Agro Insurance (APMA)
Non-specified

2014 = 2015 = 2016
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Most of the cooperatives sell their
products at the local market (within

own region); 100%
90% -
Products of 31% of cooperatives were  80%

sold outside of the region (at the

national market); :
60%

Products of 9 cooperatives were o0%
exported in 2016 (mostly via exporter); 40% -
30%

Three main channels of marketing are 200
used: o
o Via wholesalers 10% -

o Directly to local consumers 0% -

o Via city [super]markets

70%

<y Markets & Marketin g

Geographical Area where Cooperatives’ Products were
Sold in 2016

2014 2015 2016

m Local Market (inside the region) = National Market = Export
25
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(2014 vs. 2015 vs. 2016)

FREQUENCY of Collaboration with the Institutions / Agencies Scaled score
0.5 1 1.5 2 2.5 3.5 4

o
w

ENPARD Implementers

Local Farmers

Regional Information Consultation Center
Non-local Farmers

Agricultural Cooperative Agency

Service Providers

Municipal Government

Sectoral Associations

Other NGOs

Regional Government

m2014 =2015 =2016
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=== Collaboration with Local Service Providers (I1)
(2014 vs. 2015 vs. 2016)

QUALITY of Collaboration with the Institutions / Agencies Scaled score
0 0.5 1 15 2 2.5 3.5 4

w

ENPARD Implementers

Local Farmers

Non-local Farmers

Service Providers

Regional Information Consultation Center
Agricultural Cooperative Agency

Other NGOs

Sectoral Associations

Municipal Government

Regional Government

m2014 =2015 =2016
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Outlook

* The next Annual Cooperative Survey (regarding 2017 year) will take
place in October 2017,

* The final presentation of Annual Cooperative Survey results and the
report will take place in the end of 2017.
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Thank you!

Nino Kakulia
(n.kakulia@iset.ge)
Daviti Zhorzholiani
(d.zhorzholiani@iset.ge)
Irakli Kochlamazashvili
(i.kochlamazashvili@iset.ge)

ISET Policy Institute - Agricultural Policy Research Center

ISET

International School of Economics at TSU
Policy Institute
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Empowered lives.
Resilient nations.
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Special Thanks

to

M&E Coordinators:
Rusudan Nadiradze (Mercy Corps),
Natia Katsia (CARE),
Medea loseliani (Oxfam),
Sophie Putkaradze (PIN)
Merab Svanidze (UNDP)

This presentation was produced with the assistance of the European Union, Austrian Development Cooperation, CARE, Mercy Corps,
Oxfam and PIN. The contents are the sole responsibility of the ISET Policy Institute and can in no way be taken to reflect the views of the
European Union, Austrian Development Cooperation, or CARE, Mercy Corps, Oxfam, PIN or UNDP.
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